Minutes of the Meeting
(02 April 2024)

A meeting of newly formed Institutional Innovation Cell (1IC) was convened on 2 April 2024 at
3:00pm in the office of Officiating Principal Dr. Sanjeev Gupta. The agenda of the meeting was
to decide the roadmap of future activities of IIC. The following points were discussed in the

meeting:

e In the beginning of the meeting, Dr. Sanjeev Kr Gupta welcomed and introduced all the
members of IIC.
e Initially the Objectives of the meeting were discussed:
a. Mission of Institution Innovation Council.
b. Strategic Planning for Initiation and involving students.
c. Initiation Plan for First Panel Disscussion.
d. Open ended discussion for Future Roadmap of IIC.
e Dr. SVAV Prasad, Dean and Director, Lingaya’s University and our External Expert
focused on the fact that 1IC is set up to encourage the creative energy of students of
Aggarwal College to work on new ideas and innovation and promote them to create start-
ups and entrepreneurial ventures. According to him, the mission of 1IC shall encompass:
> Delivering practical environment that engage large number of faculty, students and
staff in various innovation and entrepreneurship related activities.

» Encouraging creativity and ingenuity in problem-solving, promoting the adoption of
cutting-edge technologies and methodologies for Innovation and startups.

> Prioritizing solutions that contribute to long-term sustainability, balancing economic,
environmental, and societal considerations.

» Leveraging the diverse knowledge and experience to create a synergy that enhances
the quality and effectiveness of startups and Innovations.

» ldentifying and implementing forward-thinking strategies that address complex
technical challenges in startups.

» Advocating for the adoption of emerging technologies to enhance efficiency,

productivity, and resilience of student’s activities.



IMMEDIATE ACTION PLAN DECIDED:

It was decided in the meeting that:

>

Dr. Shilpa Goel will form new WhatsApp group of MBA/MCA students along with
I1IC members. She will also plan and facilitate Panel Discussion Session of the
students with 11C members.

IIC Members Ms. Dolly Mangla, Dr. Deepmala, Ms. Sonia Yadav and Ms. Shilpi
Gupta will play the role of I11IC Brand Ambassadors and motivate students to actively
participate in upcoming sessions.

Our Start up and Innovation Expert Er. Pankaj Kumar, Founder — Purecss will work
out for organizing seminars, workshops, training sessions of faculty and students. He
will also be instrumental in facilitating Industry Interaction.

Our Special invitee Mr. Sanjay Vohra, Founder AliveSmart Business Solution
Co.will workout for Industry Interaction, Apprenticeship, Placements and Startups.
Mr. Manoj Kumar, Convenor CEEP will work out for organizing training sessions in

college campus.

In the end of this fruitful discussion, Dr. Shilpa Goel on behalf of Vice president IIC,

expressed heartfelt thanks to dr. SVAV Prasad , En. Pankaj Kumar, Mr. Sanjay Vohra

and all other present in the meeting for their invaluable suggestins and inputs in the

meeting. The meeting ended with thanks to Chair and vice versa.

Present in the meeting were:
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Dr. Sanjeev Kr Gupta, Officiating Principal and President 11C
Dr. Shilpa Goel, Vice President 1IC
Dr. SVAYV Parsad, External Expert
Er. Pankaj Kumar, External Expert

Mr. Sanjay Vohra, External Expert

Mr. Manoj Kumar, Convenor CEEP

Ms. Dolly Mangla, Member

Dr. Deepmala, Member

Ms. Sonia Yadav, Member
10. Ms. Shilpi Gupta, Member



